
QUALE FORMAZIONE: 

SIMULAZIONE E SKILLS NON 

TECNICHE NEL TRAUMA TEAM

Dott. Elena Bigi

U.O. Rianimazione-118 

Ospedale Maggiore – Bologna

Dir. Dott: G.Gordini



“  medicine is a team sport, with two 

exceptions: people’s live depend on it 

and there are no coaches”

A. Gawande

In sports, when the team loses, 

the whole team loses, but in 

medicine, ONLY the patient loses



EMERGENCY MEDICINE DEPARTMENT AND 

PREHOSPITAL SETTING

ARE DYNAMIC HIGHLY HAZARDOUS 

ENVIRONMENTS
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SISTEMATIC ASSESSEMENT OF THE 

PATIENT USING A 

ORIZONTAL TEAM STRUCTURE
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To convert a team of experts 

into an expert team









CREW RESOURCE 

MANAGEMENT

or

CRISIS RESOURCE 

MANAGEMENT ?

≠ ?



Emergency Medicine Crisis Resource 

Management

Segue il modello dell’ Anesthesia Crisis 

Resource Management (ACRM) derivato 

dall’esempio dell’areonautica 

Gli eventi critici sono differenti, ma le abilità 

richieste per la gestione sono simili





EMERGENCY CRISIS 

RESOURCE 

MANAGEMENT (EMCRM)

Focusing on basic processes 

underlying Teamwork, is used to 

determine Team coordination 

skills



COME SI LAVORA IN TEAM?

E’ UN BUON TEAM?

TEAM BUILDING SKILLS

LEADERSHIP,

COORDINATION OF CARE

EFFECTIVE COMUNICATION

ARE ESSENTIAL SKILLS 

FOR THE TRAUMA TEAM



SIMULAZIONE

Adults learn best when they are actively 

engaged in the process, participate, 

play a role and experience not only 

concrete events in a cognitive fashion, 

but also transactional events in a  

emotional fashion

Fanning and Gaba 2007



"Simulation is a technique, not a technology, 

to replace or amplify real experiences with 

guided experiences, often immersive in 

nature, that evoke or replicate substantial 

aspects of the real world in a fully interactive 

fashion. ‘‘Immersive’’ conveys the sense that 

participants have of being immersed in a 

task or setting as they would if it were the 

real world."

David Gaba 2004



Simulation: ADVANTAGES

• Risks to patients and learners are 

avoided

• Undesired interference is reduced 

•Tasks/scenarios can be created to 

demand

• Skills can be practised repeatedly 

• Training can be tailored to 

individuals

• Transfer of training from classroom 

to real situation is enhanced

Simulation facilitates

learning through

Immersion

Reflection

Feedback

Practice







SBAGLIANDO SI IMPARA  

ALLORA LASCIATEMI 

SBAGLIARE!

ERRARE E’ UMANO, MA 

PERSEVERARE E’ 

GRAZIE 




